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IIpoduas noaroroBkm «JIorucTrYecKne TEXHOIOMHH B TOPIroBJe»

loBbiienue 3 EKTHBHOCTH CHCTEMBI paclpe/Ie/IeH s KOMIAHHH.
OnTumMu3anus CeTH pacrpe/IesIeH s IPOU3BOICTBEHHO-TOPrOBON KOMIIAHYN.
OnrtuMH3anus TOTHCTHYECKHX MIPOIECCOB HA CKIIAJE.
OnTuMu3anys CHCTEMBI YIIPABIECHHUS Ka4eCTBOM JIOTHCTHIECKOTO cepBHca.
[loBbleHne ypoBHS JIOTHCTHYECKOTO CEPBHCA KOMITAHUH.
OnTuMM3anus JOTHCTHYECKOH CHCTEMBI KOMITAHHH.
CoBeplIEHCTBOBAHHE JIOTHCTHKH POH3BOJICTBA.
[Tonxomp! K OIleHKe YPOBHS 00CIYKMBAHHUS B IIEIH TIOCTABOK.

9. CoBeplueHCTBOBAHHE JTOTHCTHKY CHAGKEHHUS CETEBOM POHATHON KOMITAHU.

10. IloBpIIEHHE KOHKYPEHTOCIIOCOOHOCTH KOMIAHHM HA  OCHOBE COBEPILEHCTBOBAHUS
JOTUCTHYECKON CUCTEMBL.

11. Pa3paboTka CHCTEMBI MOTHBAIIMH JeHAPTAMEHTA JTOTHCTHKA KOMIIAHHH.

12. OnruMusammst CMCTEMBI YIpPaBICHHS JNOTHCTHKOM (HPMBI C HCIOJNB30BAHHEM KIIOUEBBIX
[I0Ka3areye NeATeIbBHOCTH M HHCTPYMEHTOB UX HCIIOTHEHHS.

13. CoBepuieHCTBOBaHME CKIIAICKOIO X034HCTBA KOMIIAHHUH.

14. CosepmeHcTBOBaHME GU3HEC-IPOLECCOB KOMITAHUH HA OCHOBE HHTEIPUPOBAHHOM KOHIIEIII[HI
«Lean Six Sigmay.

15. Onrumusanus 3aKynoyHol JESTENBHOCTH KOMIAHHME C HCIOIB30BAHHEM METOIOB AHAIM3A U
IIPOTHO3MPOBAHUS BPEMEHHBIX PSAIOB 00BEMOB COBITA.

16. CoBepuieHCTBOBaHHE CKJIAJICKOM CETH MPOU3BOICTBEHHOM HIIH TOProBOX KOMITaHHH.

17. ®opMupoBaHHe ONTUMAIBHON CETH PaCIIPENCICHHS.

18. CoBepuleHCTBOBaHHUE ITAHUPOBAHMS I(ETIeil IIOCTABOK B KOMITAHHH.

19. Crparernyeckoe NapTHEPCTBO ¢ KIHEHTOM KaK CIIOCOO IOBBIICHHS s dexTrBHOCTH
JIOTUCTHYECKOM CHCTEMBI KOMIIAHHH-THCTPUOBIOTOPA.

20. PaspaGoTka >((GEKTHBHBIX peIIeHHil B JOTHCTHYECKOH JeSTEIbHOCTH 9KCIEAUTOPCKOU
KOMIIQHHH.

21. CnocoOpl opraHu3amMy paboThl MPEANPHATHS IEPEBO3UMKA IS ONTHMHM3ALMHA TEXHOJIOTHH
IPY30BBIX [IEPEBO30K.

22. Tlospunenue 3pHeKTHBHOCTH CUCTEMBI YIIPABICHHUS 3arIacaMy KOMIIAHHH.

23. IlpuMeHeHHEe UMHTAIIMOHHOTO MOJIETHPOBAHHS B 3aa9aX TAKTHIECKOTO IIJJAHUPOBAHHUS [IETIH
IIOCTAaBOK (HA PHMEPE MHBOBAPEHHOM KOMITAHHUH).

24. KOHTPOJIHMHT JOrHCTHYECKUX HM3IEPXKEK B KOMITAHHH.

25. PaspaboTka cOalaHCHPOBAaHHOW CHCTEMBI IOKa3aTesei TPaHCIIOPTHO-3KCIIETUTOPCKO
KOMIIaHHH.

26. OnTEMHM3ALUS IPOLECCA 3aKYIIOK B KOMIIAHHH.

27. B03MOYHOCTH M PHCKH COBMECTHOTO YIPABJICHHUS 3alaCaMi B IIEH [TOCTABOK.

28. Ouenka >(GheKTHBHOCTH BHEAPeHHS Lean-TeXHONOTMM B KOMIAHWH C HCII0JIb30BaHUEM
CHCTEMBI COalaHCHPOBAHHBIX ITOKAa3aTeNeH.

29. Onrummu3anys JOTHCTHIECKOM CHCTEMbI KOMIIAHHH HA OCHOBE nepesayn 4acTi QyHKIui Ha
ayTCOPCHHT.

30. BimsiHpie MEpONpPHATHI IO TOBBIIEHUIO SKOHOMHYHOCTH JIOTHCTHUECKHX onepanuii Ha
IPUOBUIBHOCTH KOMITAHUH.

31. CoBepiueHCTBOBaHHE CHCTEMBI OLIEHKH Ka4ecTBA JIOTHCTHIECKOrO CEpBHCAa KOMIIAHHH.

32. Tlyru noBeimenust 3 HEKTUBHOCTH CKIACKOM JeSTENHOCTH TOProBOM KOMITaHHH.
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